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Question from AC
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DESE has, for 21-22, teacher FTEs of 627.4 and 
total FTEs of 1,299.4.
People would like to know what the 
department is showing for teacher and total 
FTEs for 22-23 and to reconcile those numbers 
with the way DESE classifies people.



Answer
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DESE data based on actual employees, not the budget.  A 
perfect reconciliation is not possible because it is an 
apples-to-oranges calculation.
E.g. on 10/1/21 (DESE freeze day for FY22) 3 budgeted 
positions have not been yet hired for.  They are 
subsequently filled, and then again budgeted for FY23.  
Those show as 3 “new” FTEs in the apples-to-oranges 
comparison, though they were always budgeted and are 
thus not new.



Question was answered to best of 
ability at April 5 presentation 
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Staffing trends over time
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Year DESE 
Actual 
Educator

PSB Budget Total FTE less custodial,  
food services, central admin, 
previously announced FY23 reductions

Notes

19-20 (Pre- pandemic) 1378.4 DESE actual 
educator data 
does not 
include some 
categories, e.g. 
custodial

20-21 1348.2

21-22 1299.4 1386.92-[46.43 (cust), 22.39 (food), 25.5 
(partial central)] = 1292.6 

22-23 (Projected) TBD 1404.92-[46.38 (cust), 31.27 (food), 27.5 
(partial central), 5 (deferred asks), 24 (FTE 
reductions)]=1270.77 (92% of DESE 
pre-pandemic)

Approximate

Source prior years: https://profiles.doe.mass.edu/profiles/teacher.aspx?
orgcode=00460000&orgtypecode=5&leftNavId=817&



K-12 staffing fully aligned with pre-pandemic 
(even as pandemic impacts persist)
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ACTUAL PROJECTED
19-20
(Oct)

20-21 
(Oct)

21-22
(Oct)

21-22 
(Mar)

22-23 
(Low)

22-23 
(Mid)

22-23 
(High)

22-23 
(Low)

22-23 
(Mid)

22-23 
(High)

PK 252 153 255 255 300 300 252 300 300 252

K-8 5442 4703 4587 4686 4641 4776 5484 4641 4776 (87.7% PP) 5484

9-12 & SP 2083 2035 2087 2072 2075 2171 2225 2075 2171 2225

Total 7777 6891 6929 7013 7016 7247 7961 7016 7247 7961

K-8 sections 270 270 258 258 246 237 (87.7% of PP)

K-8 avg/sec
(range)

20.2
(14-26) 17.4 17.8 18.2 18.9 19.4

(16-23) 22.3 19.6 20.2
(18-25) 23.1

246 K-8 Sections Allowed for:
● Risk Management: Enrollment 

uncertainty is greatest risk, given 
mandate to accept all students

● Continued pandemic recovery 
(class sizes remain smaller on 
average)

● Adjustments managed solely by 
attrition

Impact of 237 K-8 Sections: 
● Reduced ability to manage 

enrollment uncertainty (PSB’s 
greatest risk) 

● Reduced capacity for pandemic 
recovery (class size average 
returns to pre-pandemic)

● Adjustments cannot be 
managed solely by attrition


